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L O 5  A N G E L E S  C O U N T Y  

Los Angeles County 
Supervisors The Honorable Board of Supervisors 

Gloria Molina County of Los Angeles 
FinlC!sirw 383 Kenneth Hahn Hall of Administration 

Yvonne B. Burke 
500 West Temple Street 
LOS Angeles, CA 90012 

zev Yaroslavsky Third ~isbicl Dear Supervisors: 

Don Knabe 
F o " ~  Wtrid 

PUBLIC-PRIVATE PARTNERSHIP PROGRAM 
AGREEMENT AMENDMENTS 

Michael D. Antonovich (All Districts) (3 Votes) 
Fnth Disbicl 

IT IS RECOMMENDED THAT YOUR BOARD: 

John R. Cochran Ill 
Ulief Depuiy D'rectol 

Robert G. Splawn, MD 
SenmrMedc.4 medar 

313 N. Figueroa Street, Suite 912 
Los Angeles, CA 90012 

Tel: (213) 240-8101 
Fax: (213) 481-0503 

To improve health 
through leadership, 

service and education. 

Delegate authority to the Director of the Department of Health Services @HS 
or Department), or his designee, upon review and approval by County Counsel 
and Chief Administrative Office, to: 

1. Amend 20 Public-Private Partnership (PPP) Program Health Care 
Services Ameements. substantiallv similar to Exhibit I. with those - 
partners that have requested and met the requirements to participate in 
the Diabetes Care Management Pilot Project listed on Attachment B, 
to: 1) add a Diabetes Care Management Pilot Project component that 
will determine the feasibility of implementing a new payment 
methodology that will promote quality of care and improved health 
status, as well as a more cost effective utilization of resources; 2) 
include provisions to ensure contractual compliance and ability to 
impose liquidated damages as it relates to the Pilot Project; and 3) 
increase the total maximum obligation by $425,000, fiom $39,839,435 
to $40,264,435, effective upon Board approval through October 30, 
2008. 

2. Amend 51 PPP Program Health Care Services Agreements, 
substantially similar to Exhibit II, with those agencies listed on 
Attachment B and B-1, to extend the term for primary, dental and 
specialty care services on a month-to-month basis for an additional 
three (3) months, to allow for the completion of a competitive bid 
process, effective July 1,2007 through September 30,2007, under the 
same rates and terms, in the amount of $13,480,689. 

PURPOSEIJUSTIFICATION OF RECOMMENDED ACTIONS: 

5 
In approving these actions, the Board is authorizing PPP Health Services 
Agreement Amendments to: 1) add the Diabetes Care Management Pilot 



The Honorable Board of Supervisors 
May 1,2007 
Page 2 

Project (Pilot Project) component to those twenty providers that met the program requirements and 
have requested to participate in the Pilot Project; and 2) extend the current Agreements month-to- 
month for an additional three (3) months to allow the Department to complete the current Request 
For Proposals (RFP) solicitation process for all PPP services (primary, dental and specialty care 
health). 

The Pilot Project will allow for the implementation of a new payment methodology that will focus 
on health outcomes and sound disease management. The Pilot Project will be evaluated at the end 
of an 18-month period to determine if the results of the new payment methodology promotes good 
care management and improved health care, as well as a more cost effective utilization of 
resources. 

The additional three (3) month extension is necessary to avoid any lapse in services while the RFP 
for all PPP services is completed. 

FISCAL IMPACTIFINANCING: 

The total cost for the Pilot Project is $425,000 increasing the maximum obligation from 
$39,839,435 to $40,264,435. The total cost for the three (3) month-to-month extension in Fiscal 
Year 2007-08 is $13,480,689. 

Funding is included in the Department's Fiscal Year (FY) 2006-07 Final Budget and has been 
requested in the FY 2007-08 Proposed Budget Request. 

FACTS AND PROVISIONSLEGAL REOUIREMENTS: 

Backmound 

A major goal of the 11 15 Waiver was to expand access to primary care services to the medically 
indigent and uninsured. Prior to the 11 15 Waiver, the Departments' health care delivery system 
emphasized inpatient care over comprehensive primary care or outpatient specialty sen&&. 
Outpatient visits delivered by DHS were typically single purpose and disease-related, and not 
representative of client-centered comprehensive primary care. Even after the Waiver's 
implementation, expanded access was measured by counting the number of face-to-face visits 
delivered by licensed providers at DHS and PPP sites. PPPs continue to be reimbursed at an all- 
inclusive rate for those visits that meet the ~rimarv care visit definition established under the 

A . 
Waiver. While counting and paying for visits allows for a straightforward measure of access, it 
encourages provider-centered visits over more cost-effective, and sometimes more desirable 
types ofcare, not counted or reimbursed under the Waiver (e;g., group visits and telephonic 
contacts). Additionally, the reimbursementmethod does not focus on the quality of care or 
improved health status of patients served under the program. 
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With the expiration of the 1 1 15 Waiver on June 30,2005, the Department is no longer bound by 
the Waiver requirements and now has the flexibility to develop other measures of access and 
success, including other reimbursement methods that do not rely entirely on the provision of a 
face-to-face visit with a licensed health care provider. To explore different payment and 
programmatic options that focus more on quality of care and improved health status than on 
counting visits, a PPP Leadership Group with members representing the Community C l i c  
Association of Los Angeles County (CCALAC), PPP Strategic Partners and DHS was convened in 
December 2004. In addition, a Primary Care Subgroup, consisting mainly of DHS and PPP 
clinicians, was established to advise the Leadership Group on clinical issues. 

M e r  exploring different possible reimbursement options, the Leadership Group recommended a 
Pilot Project be undertaken and evaluated before initiating any substantive changes to either the 
existing program or payment structure. Given that six out of every ten PPP visits are for patients 
with one or more chronic conditions, it was further recommended that the Pilot Project focus on 
chronic rather than episodic care, and that it build upon the disease management infrastructure 
previously supported and funded by the Department and already in place at many PPP agencies. 
As such, the Leadership Group decided that, as a first step, the Pilot Project should focus on 
diabetes, since many PPP partners already have established diabetes management programs and 
electronic diabetes registries. 

Diabetes Care Management Pilot Proiect 

In January 2006, the Department released a Request to Participate (RTP) soliciting participation in 
the Pilot Project from existing PPP Program contractors who met the specific requirements in the 
RTP. As a result of the ~TP' twent~ P%' Program contractors requested to in the Pilot 
Project and met specific requirements. 

The overall goal of the Pilot Project is to test the feasibility of implementing a new payment 
methodology focused on health outcomes and sound disease management principles for an acutely 
ill cohort of diabetic patients. Disease management programs have been demonstrated to improve 
both the quality and longevity of a patient's life while reducing incentives to over-schedule visits. 
The reimbursement methodology will be evaluated to determine whether it promotes good care 
management and improved health outcomes, as well as more cost-effective resource utilization. 
Based upon the results of the Pilot Project, DHS will evaluate the feasibility of expanding the 
"piloted" payment methodology to all high-risk PPP diabetic patients. The long-term goal is to 
integrate PPP primary care disease management activities fully with those currently being 
developed through the Department's Countywide Disease Management Program 

Under the Pilot Project, the Department will randomly assign the Contractors to one of two 
groups: 1) Intervention Group, who will implement the new payment methodology and be 
reimbursed at the rate of $470 per calendar quarter for billable contacts; and 2) Control Group, 
who will continue to be reimbursed at the rate of $94 for a billable visit as described in the service 
agreement. To ensure compliance, there are provisions in the agreement that will allow for 
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liquidated damages should the Contractor fail to perform its contractual obligation as it relates to 
the Pilot Project. 

The Pilot Project will take place over an 18-month period. However, because the Department is 
currently processing an RFP for all PPP Program services (primary, dental and specialty care 
health), only those Pilot Project participants who are successful in the solicitation process will 
continue in the Pilot Project. 

Agreement Extensions - Three Months 

The PPP Program provides the indigent, low-income, uninsured patient population with medical 
services throughout Los Angeles County at County and private facility sites. Patients must be at 
or below 133 113% of the Federal Poverty Level based on the Certification of Indigency (COI) as 
self-verification of income, or determined to be eligible General Relief recipients of the County. 

On May 31,2005, the Board approved 55 PPP Program Health Care Services Agreements, 
effective July 1,2005 through June 30,2006, with the provision to extend the term for an 
additional twelve months, as necessary. On May 11,2006, the Department extended the current 
PPP Program Health Care Services Agreement for an additional twelve months through June 30, 
2007, under the same terms and conditions. 

The Department is currently in the final stages of completing an RFP solicitation process and 
expects to complete the process before September 2007. The additional three months will provide 
the necessary t h e  frame for completion. - 

Attachments A, B, and B-1 provide additional information. 

County Counsel has reviewed and approved Exhibits I and 11, as to use and form. 

CONTRACTING PROCESS: 

It is not appropriate to advertise amendment contract actions on the Los Angeles County Online 
Website. 

IMPACT ON CURRENT SERVICES (OR PROJECTS): 

The Board's approval of the recommendation will allow the Department to implement and 
evaluate the outcomes of the Pilot Project to determine the feasibility of implementing a new 
payment methodology focusing on health outcomes and sound disease management and to extend 
the current PPP Agreements to avoid any lapse in services while the current RFP is finalized. 
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When approved, this Department requires three sigr 

Respectfully submitted, 

BAC:lvb 
PPP M c . L V B .  

Attachments (5) 

c: Chief Administrator Officer 
County Counsel 
Executive Officer, Board of Supervisors 

led copies of the Board's action. 



ATTACHMENT A 

SUMMARY OF A M r n M E N T S  

1. TYPE OF SERVICES: 

Pubic-Private Partnership Program (PPP) Health Care Services for the indigent, low-income, 
and uninsured patient population with primary, dental, and specialty care services throughout 
Los Angeles County and private facility sites and Diabetes Care Management Pilot Project 
(Pilot Project). 

2. TERMS: 

The Amendments to add the Pilot Project will be effective upon Board approval through 
October 30,2008. 

The Amendments to extend the current PPP Health Care Services Agreements will be 
effective July 1,2007 through September 30,2007. 

3. AGENCY ADDRESSES AND CONTACT PERSONS: 

See Attachment B and B-1. 

4. FINANCIAL INFORMATION: 

The total cost for the Pilot Project is $425,000 increasing the maximum obligation from 
$39,839,435 to $40,264,435. The total cost for the three (3) month-to-month extension is 
$13,480,689 in Fiscal Year 2007-08. 

Funding is included in the Department of Health Services' Fiscal Year (FY) 2006-07 Final 
Budget and has been requested in the FY 2007-08 Proposed Budget Request. 

5. GEOGRAPHIC AREAS SERVED: 

All Supervisorial Districts 

6. ACCOUNTABILITY FOR PROGRAM MONITORING AND EVALUATION: 

Wesley Ford, Director, Office of Ambulatory Care 

7. APPROVALS: 

Office of Ambulatory Care: Wesley Ford, Director 

Contracts and Grants: Cara O'Neill, Chief 

County Counsel (as to form): Sharon A. Reichman, Principal Deputy 
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PUBLIC-PRIVATE PARTNERSHIP (PPP) PROGRAM AGREEMENTS 

Queenscare Family Clinics 

Garfield Health Center 

JWCH Institute, Inc. 

Los Angeles Free Clinic 

Mission City Community Nehvorl 

Northeast Community Clinic 

Northeast Valley Health 
Corporation 

1300 North VermonL #lo02 I I I 
Los Aneeles. CA 90027 1 I I 
~ e l e ~ h k e :  (323) 953-731 1 
Fax: (323) 953-6244 
Frances Yu, M.D., President 
210 Garfield Avenue, Suite 203 

  ax:-(323) 658-6773 
Nick Gupta, Chief Executive Officer I $ 924.220 1 $ 20.000 1 $ 944.220 

Monterey Park, CA 91754 
Telephone: (626) 307-7397 
Fax: (626) 307-1807 
Alvaro Ballesteros, Executive Director 
1910 West Sunset Boulevard, Suite 650 
Los Angeles, CA 90026 
Telephone: (213) 484-1186 Ext. 3009 
Fax: (2131 413-3443 
Jeff Bujer, Co-Chief Executive Ofiicer 
8405 Beverly Boulevard 
Los Angeles, CA 90048 
Telephone: (323) 330-1660 

$ 565,246 

$2,023,593 

$4,077,456 

15206 p&tl,enia Street 
North Hills, CA 91343 
Telephone: (818) 895-3100 Ext. 602 
Fax: (8181 892-4651 
Christopher Lau, M.D., Executive Director 
2500 West Main Street, Suite 301 
Alhambra, CA 91801 
Telephone: (626) 457-6900 
Fax: (626) 457-5022 
Kimberly Ward, Chief Executive Ofticer 
1172 North Maclay Avenue 
SanFemando, CA 91340 
Telephone: (818) 898-1388 
Fax: (818) 365-7670 

$ 20,000 $ 585,246 

$ 20,000 

$ 20,000 

$ 627,798 

$2,821,230 

$2,043,593 

$4,097,456 

$ 20,000 

$ 20,000 

$ 647,798 

$2,841,230 
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PUBLIC-PRIVATE PARTNERSHIP (PPP) PROGRAM AGREEMENTS 
DIABETES PILOT PROJIZCT 

CONTRACT INFORMATION AND REQUESTED ALLOCATION 

Center 

South Central Family Health 
Center 

St. John's Well Child Center 

Tarzana Treatment Center 

The Children's Clinic 

Venice Family Clinic 

23430 Hawthorne Boulevard, #210 
Torrance, CA 90505 
Telephone: (310) 802-6177 
Fax: (3 10) 802-6178 
Richard Veloz, President & CEO $ 896,980 
4425 South Central Avenue 
Los Angeles, CA 9001 1 
Telephone: (323) 908-4247 
~ax:'(323) 908-4262 I 
James J. Mangia, Executive Director $ 893,443 
3800 South Fku&oa Street 
Los Angeles, CA 90037 
Telephone: (323) 541-1600 Ext. 4000 
Fax: (323) 541-1661 
Albert M. Senella, Chief Executive Officer 
18646 Oxnard Street 
Tamna, CA 91356 
Telephone: (818) 996-1051 Ext. 1124 
Fax: (818) 996-3051 
Elisa Nicholas, Executive Director 
2801 Atlantic Avenue 
Long Beach, CA 90801 
Telephone: (562) 933-0430 
Fax: (562) 933-0415 
Elizabeth Benson Forer, Chief Executive Officer 
604 Rose Avenue 
Venice, CA 90291 
Telephone: (310) 664-7901 
Fax: 314-7641 

* Venice Family Clinic will be providing additional data reporting. 
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PUBLIC-PRIVATE PARTNERSHIP (PPP) PROGRAM 
CONTACT INFORMATION AND FUNDING REQUJZSTS 

AMENJIMENTS FISCAL YEAR 2007- 2008 

I 2500 west ~ a i n  ~ t r e e i  Suite 301 
Alhambra. CA 91801 
~ e l e ~ h o n k :  (626) 457-6900 
Fax: (626) 457-5022 

Northeast Community Clinic Christopher Lau, M.D., Executive Director 
2500 west Main Street, Suite 301 
Alhambra, CA 91801 
Telephone: (626) 457-6900 
Fax: (626) 457-5022 

Northeast Valley Health Corporation Kimberly Ward, Chief Executive Officer 
1172 North Maclay Avenue 
San Fernando, CA 91340 
Teleolione: (818) 898-1388 

Pomona Valley Hospital Medical Center 

Sacred Heart Family Medical Clinics, Inc. 

~ax:'(818) 365-j670 
Julie Wilson, Vice President 
1798 North Garey Avenue 

I Pomona, CA 91767 
I Phone: 909-964-6542 
( Fax: 909-865-9796 
I Eduardo S. Ornedo, M.D., President 

8540 Alondra ~oulkvard 
Paramount, CA 90723 
Phone: 562-602-2508 

( Fax: 562-602-2382 
Samuel Dixon Family Health Center I Cheryl Laymon, Executive Director 

South Atlantic Medical Group 

30257 San Martinez Road 
Val Verde, CA 91384 
Phone: 661-257-7892 
Fax: 661-257-2384 
Nissan Kahen, M.D., President & CEO 
5504 Whittier Boulevard 
Los Angeles, CA 90022 
Phone: 323-725-0167 
Fax: 323-725-6933 
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PUBLIC-PRIVATE PARTNERSHIP (PPP) PROGRAM 
CONTACT INTORMATION AND FUNDING REQUESTS 

AMENDMENTS FISCAL YEAR 2007- 2008 

South Central Family Health Center 

St. John's Well Child and Family Center, Inc. 

T.H.E. Clinic, Inc. 

Tarzana Treatment Center 

The Children's Clinic 

The Church of Our Saviour 

23430 ~awthorne~oulevard, 11210 
Torrance, CA 90505 
Telephone: (3 10) 802-6177 
Fax: (310) 802-6178 
Richard Veloz, President & CEO 
4425 South Central Avenue 
Los Angeles, CA 9001 1 
Telephone: (323) 908-4247 
Fax: (323) 908-4262 
James J. Mangia, Executive Director 
3800 South Figueroa Street 
Los Angeles, CA 90037 
Telephone: (323) 541-1600 Ext. 4000 
Fax: (323) 541-1661 
Jai I-Ienderson, Chief Executive Director 
3834 South Western Avenue 
Los Angeles, CA 90062 
Phone: 323-730-1920 Ext. 3007 
Fax: 323-730-9777 
Albert M. Senella, Chief Executive Officer 
18646 Oxnard Street 
Tarzana, CA 91356 
Telephone: (818) 996-1051 Ext. 1124 
Fax: (818) 996-3051 
ElisaNicholas, Executive Director 
2801 Atlantic Avenue 
Long Beach, CA 90801 
Telephone: (562) 933-0430 
Fax: (562) 933-0415 
Doris Dann 
4368 Santa Anita Avenue 
El Monte, CA 91731 
Phone: 626-579-0290 Ext. 121 
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CONTACT INFORMATION AND FUNDING REQUESTS 

AMENDMENTS FISCAL YEAR 2007- 2008 
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H701898-3 University Muslim Medical Association, Inc. 

H701149-4 Valley Community Clinic 

H701078-7 Venice Family Clinic 

H701051-5 Visiting Nurse Community Services 

H701136-6 Watts Healthcare Corporation 

H701051-4 Westside Family Health Center 

2020 East First Street 
Los Angeles, CA 90033 
Phone: 323-980-9600 
Fax: 323-980-9676 
Yasser Aman, President & CEO $ 67,410 
71 1 West Florence Avenue 
Los Angeles, CA 90044 
Phone: 323-967-0375 I 
Fax: 323-789-5616 
Paula Wilson, President & CEO I % 334.750 
6801 coldwater Canyon 
North Hollywood, CA 91605 
Phone: 818-763-1718 Ext. 204 
Fax: 8 18-763-723 1 
Elizabeth Benson Forer, Chief Executive Officer I $ 977,371 
604 Rose Avenue I 
Venice. CA 90291 I , ~~ ~ ~~~- - 
Telephone: (3 10) 664-7901 I 
Fax: 3 14-7641 
James A. Cook, Executive Director I $ 10,458 
732 Molt Street, Suite 150 
San Fernando, CA 91340 
Phone: 818-837-3775 
Fax: 818-837-3799 
William Hobson, President & CEO $ 89,351 
10300 Compton Avenue 
Los Angeles, CA 90002 
Phone: 323-568-4417 I 
Fax: 323-563-6378 
Debra A. Farmer, Chief Executive Officer I $ 87.089 
171 1 Ocean Park Boulevard 
Santa Monica, CA 90405 
Phone: 3 10-450-4773-Ext. 222 
Fax: 3 10-450-0873 
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PUBLIC-PRIVATE PARTNERSHIP (PPP) PROGRAM 
CONTACT INFORMATION AND FUNDING REQUESTS 

AMENDMENTS FISCAL YEAR 2007- 2008 

2125 Santa be Avenue 
Long Beach, CA 90810 
Phone: 562-432-9575 
Fax: 562-432-9590 

H701093-4 Wilmington Community Clinic Dolores Bonilla Clay, Chief Executive Ofticer $ 112,350 
1009 North Avalon Boulevard 
Wilmington, CA 90744 
Phone: 310-549-9713 Ext. 102 

I I Fax: 310-549-2277 




